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Christ's Love, Our Calling.






Women’s Ministry 
District and Congregational Job Descriptions
Women’s Ministry District Coordinator (WMDC)

Women’s Ministry District Team (WMDT)

Women’s Ministry Congregational Contact (WMCC)

“And God is able to make all grace abound to you, so that in all things at all time, having all that you need, you will abound in every good work. 2 Corinthians 9:8

The WELS Women’s Ministry Committee (WMC) is organized with a 3-tiered structure, working under the Commission on Adult Discipleship:

Synod-wide level:
Women’s Ministry Committee (WMC)

District level:

Women’s Ministry District Coordinator (WMDC)

Women’s Ministry District Team (WMDT)

Congregational level: 
Women’s Ministry Congregational Contact (WMCC)

Women’s Ministry District Coordinator

The Adult Discipleship Coordinator (ADC) in each district asks pastors to nominate women from their congregations to serve as Women’s Ministry District Coordinator (WMDC) and Women’s Ministry District Team (WMDT) members. Team member names should represent each circuit. The Adult Discipleship Coordinator passes on the names of all women nominated to the WMC.  The WMC appoints the WMDC in each district from the names submitted. The term of service is for two years, and the WMDC can be nominated to succeed herself for two additional terms.

Women’s Ministry District Team

The Women’s Ministry District Team (WMDT) is made up of the WMDC, at least three other district women (depending on size of district), and the ADC. The term of service is for two years.  There is no limit to the number of terms a woman can be nominated to serve on the WMDT

Women’s Ministry Congregational Contact

The Adult Discipleship Coordinator in each district also asks pastors to appoint a woman in each of their congregations to serve as a Women’s Ministry Congregational Contact (WMCC). The suggested term of service is for two years, however, each congregation is free to set the term and term limits (if any) for the WMCC. 

Those who are to be considered for positions either as WMDC, WMDT, or WMCC would be women  who are faithful in the public use of the means of grace and who have given evidence of a strong personal devotional life.  

Specific Job Description for the Women’s Ministry District Coordinator (WMDC):

In addition to the spiritual qualities mentioned above, here are other characteristics that would be beneficial for someone serving as WMDC:  

· Has leadership skills that would help her coordinate the work of the WMDT;

· Is a team player who will communicate well with the WMC, the WMDT, ADC, and WMCC women in her district;

· Has zeal and enthusiasm for women’s ministry;

· Possesses computer skills that would help her communicate both with the WMC and the WMCC in her district;

· Has some familiarity with the congregations of her district

Action items for the WMDC would include:

1. Become familiar with the Heirs Together Bible study;

2. Be available for initial training and process review with a WMC Congregational Ministries Team member; 

3. Receive, manage and provide personal contact with the WMCC women in the district; 

4. Receive and distribute to the WMCC women’s information from the WMC on women’s ministries (including being familiar with online resources provided by the WMC at www.wels.net/women
5. Communicate with the WMC regarding resources for women’s ministries developed in her district as well as passing on other questions and ideas from the women of her district;

6. Keep the Adult Discipleship District Coordinator informed of women’s ministry activities within the district.

Specific Job Description for the Women’s Ministry District Team (WMDT):

In addition to the spiritual qualities mentioned above, here are other characteristics that would be beneficial for someone serving on the WMDT:  

· Has leadership and support skills to assist the WMDC;

· Is a team player who will communicate well with the WMDC and WMCC women in her district;

· Has zeal and enthusiasm for women’s ministry;

· Possesses computer skills that would help her communicate within her team;

· Has some familiarity with the congregations of her district

Action items for the WMDT would include:

1. Become familiar with the Heirs Together Bible study;

2. Be available for initial training and process review with a WMC Congregational Ministries Team member; 

3. Work with the WMDC to provide personal contact with the WMCC women in the district; 

4. Become familiar with online resources provided by the WMC at www.wels.net/women;

5. Be alert to women’s ministries developed in her district through her personal contacts with WMCC;

Specific Job Description for the Women’s Ministry Congregational Contact (WMCC):

In addition to the spiritual qualities mentioned above, here are other characteristics that would be beneficial for someone serving as a WMCC:  

· Has an active awareness of women’s ministry within her congregation;

· Is a team player who will communicate well with her pastor and others in leadership;

· Has zeal and enthusiasm for women’s ministry;

· Possesses computer skills that would help her communicate with the district;

Action items for the WMCC would include:

1. Become familiar with the Heirs Together Bible study;

2. Receive information from the WMDC and inform her congregation (the called workers and overall leadership) of Women’s Ministry information and resources available and of Women’s Ministry events occurring nationwide or locally

3. Collect, record and send to the Women’s Ministry District Coordinator ideas of women’s ministry events/activities that are working well in her congregation

4. Become familiar with online resources provided by the WMC at www.wels.net/women;

It is our prayer that women’s ministry at all levels will support the work of Adult Discipleship by assisting WELS congregations to equip women to use their gifts to God’s glory and the benefit of his kingdom here on earth.
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